
Equity, Diversity and Inclusion 
at Synchrony

• Synchrony has one of the most diverse boards of directors among 

commercial banks and diversified financials in the Fortune 

200.** Of the Board’s 12 directors, four are women, four are 

minorities and one is a veteran.

• Our workforce in the United States is 46 percent non-white, 

20 percent Black, 16 percent Hispanic, 7 percent Asian and 

globally, 59 percent female. 

• Synchrony’s Diversity Networks help cultivate a culture of 

inclusion where employees can bring their best selves to work 

every day. More than 10,000 employees (more than 60 percent of 

our workforce) are engaged across our eight Diversity Networks:

Facts at a Glance*

Awards and Recognition

A Data-Driven Approach to Hiring, 
Developing and Advancing 
Diverse Talent

Like any business imperative, we are using data analytics through our 

Advancing Diverse Talent (ADT) initiative to identify gaps and 

opportunities within our workforce and to inform our strategies to hire, 

develop and advance underrepresented talent. As a result, we have 

put more focus on increasing Black and Hispanic employee 

representation at all levels of the company, particularly the vice 

president level and above. 

During the first two years of our ADT initiative (from Jan. 2020 to Jan. 

2022), 40 percent of promotions for the VP level and above have gone 

to people who are ethnically diverse. Forty-five percent of VP and 

above role advancements have gone to women.

TALENT DEVELOPMENT AND RETENTION: The Synchrony ADT 

Leadership Institute is a career development framework designed to 

increase the diversity of our leadership pipeline and retain high-

potential diverse talent. It includes three programs:

• Strategic Pathways: A nine-month immersive program through 

which senior vice presidents mentor participants. It aims to provide 

employees with exposure and opportunities that allow them to 

showcase their skills and prepare them for their next opportunity.

• ADT Fellows: In partnership with Synchrony’s Executive Leadership 

Team, participants in this sponsorship program engage in 

networking opportunities to understand the skills required to 

become a senior vice president.

• Leadership Experience for Advancing Professionals (LEAP): In 

partnership with Synchrony’s Senior Leadership Team, participants 

in this sponsorship program engage in exposure opportunities to 

develop the skills required to become a vice president.

By June 2022, 53 percent of our total participants had moved into new 

roles, 23 were promoted to a new level in the organization and seven 

moved laterally into a new role. 

DIVERSE TALENT PIPELINE: Through our Diversity Networks, 

we established and expanded partnerships with Historically 

Black Colleges and Universities (HBCUs) including North Carolina A&T 

State University, Howard University, Florida A&M University, and 

University of Arkansas Pine Bluff. We have also increased 

collaborations with organizations such as Association of Latino 

Professionals for America (ALPFA), Disability: IN, Girls Who Code, The 

Asia Society, and American Indigenous Business Leaders to help 

deepen our diverse leadership pipeline. 

HIRING PRACTICES: We have tied leaders’ performance metrics to 

diversity improvements and are holding all managers accountable for 

creating diverse candidate slates.

More Information 
2021 Synchrony Environmental, Social & Governance Report
Synchrony D&I Website
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*Data is as of December 2021
**Based on publicly available information as of February 24, 2022.

Synchrony has also been named to Seramount’s 2022: 

100 Best Companies
Best Companies for Dads

Best Companies for Multicultural Women

Synchrony has also ranked #10 to JUST Capital’s 2022 
Workforce Equity & Mobility Ranking

https://www.synchrony.com/diversity.html
https://www.synchrony.com/esgreport2021.pdf
https://www.synchrony.com/diversity.html


Equity, Diversity and Inclusion 
at Synchrony

Synchrony has long stood for equity, diversity and inclusion. We have 

recommitted to further learning, action and advancement to address 

challenges facing those who are underrepresented, marginalized or 

discriminated against, including the Black and Brown communities.

Our senior leaders companywide are focused on driving measurable 

results across all areas of our business and 

our communities:

Taking a Stand • CULTURE: Workforce Development and Inclusion:

Increasing diverse employee talent at all levels of the workforce 

and strengthening a culture of inclusion and well-being for all

• GROWTH AND INVESTMENT: Financial Growth and 

Wellness: Advancing financial opportunities, growth and 

wellness among diverse communities and businesses

• CITIZENSHIP: Racial Equity and Social Reform: Increasing 

our commitment to addressing deeply rooted gender and racial 

inequalty and disparities within the communities we serve

BELOW ARE THE ACTIONS WE HAVE TAKEN ACROSS EACH PILLAR. 

CULTURE

• In September 2022, launched advisory 
board for Latinx Executive Alliance, a 
coalition dedicated to advancing Latinx 
talent in corporate America.

• In May 2022, joined Marshall Plan for Moms’ 
National Business Coalition for Child Care to 
expand childcare solutions for employees.  

• Hosted eighth annual Global Diversity 
Experience for all employees, leaders and 
our Board of Directors to advance culture of 
equity, diversity and inclusion and well-
being.

• Joined OneTen Coalition and committed to 
hire or advance Black individuals with high 
school diplomas and other certifications into 
middle skill jobs. Recredentialed 90 percent 
of our roles to no longer require a four-year 
college degree. 

• Published Diversity Hiring Guide to support 
diverse slates and interview panel 
representation.

• Expanded data-driven ADT strategy of 
increasing hiring, developing and advancing  
underrepresented minorities into Asia. 

• Expanded diverse wellness coaches to 
include Black, Asian, Latinx, women and 
LGBTQ+ representation. 

• Created new resources and forums for 
employees to discuss race, bias and 
understanding the experiences of others.

CITIZENSHIP
GROWTH AND 
INVESTMENT

• In May 2021, committed $15 million to 
venture capital funds led by Black, Latinx 
and female founders including Chingona 
Ventures, Seae Ventures, Trail Mix 
Ventures and Zeal Capital Partners.

• Launched The Road to Diversity with 
Bloomberg Media to provide a playbook 
and resources to help small businesses. 

• Committed $5 million to community 
organizations that help small businesses, 
including $2 million to the Local 
Initiatives Support Corporation for
emergency grants to minority- and 
women-owned businesses. 

• Provide small businesses with free 
education resources and best practices 
through Synchrony Connect for Small 
Business.

• In 2021, strengthened our supplier 
diversity program, achieving a 300 
percent increase in the number of diverse 
supplier proposals with approximately 50 
percent of diverse suppliers selected to do 
business with Synchrony. ß

• Joined the National Minority Supplier 
Diversity Council with an expanded 
$50,000 pledge. 

• Joined the Fintech Equality Coalition.

• Signed the National Venture Capital 
Association’s Human Capital Pledge.

• In April 2022, the new Synchrony Skills 
Academy officially opened its doors, 
preparing local communities with digital 
skills training and job placement support. 

• In May 2021, launched Education as an 
Equalizer, a $50 million, five-year 
initiative to advance education equity for 
underserved communities and our own 
workforce, including $20 million in 
Synchrony Foundation grants to 
academic institutions, non-profits and 
skills organizations. 

• Committed $5 million to non-profits that 
address issues impacting the Black 
community, including Thurgood 
Marshall College Fund, National Urban 
League and Equal Justice Initiative.

• Deployed a civic action toolkit for 
employees to act on issues important to 
them. 

• Supported the Business Roundtable’s 
series of recommendations to advance 
both corporate action and public policy 
to advance racial equity and justice. 

• Expanded partnership with the Executive 
Leadership Council to enhance the role 
of Black executives while preparing the 
next generation of corporate leaders.
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Our focus on equity, diversity and inclusion has expanded exponentially to become business as usual across Synchrony. 
Equity, diversity and inclusion is part of our culture and it’s how we operate.

– Michael Matthews, Chief Diversity, Inclusion and Corporate Responsibility Officer of Synchrony

https://www.synchrony.com/synchrony-launches-latinx-executive-alliance.html
https://www.synchrony.com/new-marshall-plan-for-moms-study-finds-child-care-benefits-key.html
https://www.synchrony.com/synchrony-convenes-employees.html
https://www.synchrony.com/synchrony-joins-coalition-to-hire-one-million-black-americans.html
https://www.synchrony.com/synchrony-commits-$15-million-to-early-stage.html
https://www.chingona.ventures/
https://tmv.vc/portfolio/
https://www.zealvc.co/
https://sponsored.bloomberg.com/immersive/synchrony/roadmaptodiversity
https://www.lisc.org/
https://www.lisc.org/our-stories/story/helping-small-businesses-build-resiliency/
https://www.synchrony.com/smallbusiness.html
https://www.synchrony.com/supplierdiversity.html
https://nmsdc.org/
https://www.fintechequality.com/
https://nvca.org/nvca-and-venture-forward-vchumancapital-pledge/
https://www.synchrony.com/synchrony-skills-academy-celebrates-grand-opening.html
https://www.synchrony.com/synchrony-launches-initiative-to-advance-education-equity.html
https://www.tmcf.org/
https://nul.org/
https://eji.org/
https://www.linkedin.com/pulse/building-better-world-support-business-roundtables-call-keane/
https://www.elcinfo.com/

